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WHY?
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January 2017 May 2017 December 2017

Group Wide GDPR Costs

StandardisationRe-usable Tools

Benefits of a central approach to GDPR

Central

Programme 



GDPR 130 Business Requirements

Translation of legal requirements into business 

requirements
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Å 99 Articles of GDPR 
translated into 130 
business requirements

Å Business requirements 
grouped into 10 key 
GDPR domains

Å Not all business 
requirements apply to 
all BU/GU

Å Uniform 
interpretation of 
GDPR across Telenor

Å Comparable progress 
tracking and 
reporting

Å Enables application of 
similar solutions to 
similar challenges

Ensures:
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WHAT?



The scope?

Personal data 

processing in 

almost

everything we do
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Systems processing personal data

Processing 
of the data 
and legal 
ground

Security measures in place for each 
system

Personal data transferred to 3rd

parties

DPAs related to personal dataWhere we transfer personal data to

Products that utilize personal data

The inventory has processing of data as its core, which is related to 
several other information elements (non-exhaustive):

After piloting different approaches in some BUs with simple tools (excel/sharepoint),  
it was decided to provide a dedicated tool to all BUs
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Inventory of processing overview




